YMCA BOARD MEMBERSHIP ROLE


Expectation of Board Members

LEADERSHIP:

As a member of the YMCA Board, we will ask that you provide leadership and credibility for the YMCA, its fund raising efforts, and the outreach of the YMCA’s mission and outcomes to others to help catalyze growth and change for community services.

KNOWLEDGE:

As a member of the YMCA Board, we will keep you completely informed about the YMCA, its programs, and its fund raising requirements.  We will want you to provide leadership to allow the public to better understand the significance of the YMCA to our kids, our families, and our community.

INTRODUCTIONS:

Because you are a respected member of the community, you can help us extend the influence of the YMCA by introducing us to other individuals, corporations, foundations, and non-profits where you have access.

ADVOCACY:

As a Volunteer Board Member for the YMCA, you are the most credible advocate for the work we do and we value your ability and willingness to articulate our mission to your friends, associates, and contacts.

FINANCIAL SUPPORT:

Because you are in a position of great trust and influence as a member of the YMCA Board, we respectfully ask that you provide strong financial and organizational leadership.  Our Board individually and collectively sets the tone for what we hope others will do to finance the future of our YMCA.  As a Board member, there are many important ways that you can help.  Our goal is 100% participation by Board Members.

•
We ask that you make an annual gift commensurate with your ability to give.

•
Periodically, we will have campaigns, special projects or needs that require significant financial leadership support.  Such projects can fall outside of annual operations.  When asked, we would be grateful for your significant participation to help us with one or more of these projects.

•
Finally, we ask our Board Members to participate in the special events that provide visibility and support for the YMCA.

STAKE HOLDER’S FUND RAISING:

It would also be gratifying to work with you as a gift solicitor for a Stake Holder’s

Campaign.  Because it is vital that our Board Members feel comfortable asking

others to support our many programs, our staff will work with you to make this

activity a meaningful and enjoyable experience for you.

SCOPE OF SERVICE:

Because of your special skills and interests, we will ask you, as a Board Member, to

serve on at least one Board committee and either the annual fund raising campaign

or the Stake Holder’s Campaign.

BOARD MEMBER PARTICIPATION:

As a Board Member, you have much to contribute to the future development of the YMCA.  We need and want your counsel, advice, criticism, suggestions, and observations.  We need your participation at Board Meetings and Committee Meetings so that you can provide maximum assistance to the important work that we are doing.  It is our earnest hope that you would make our Board and Committee Meetings a major priority and that you attend no less than 80% of the Board Meetings each year.  We will provide you with a year’s notice of all meeting dates for planning purposes.

MEMBERSHIP:

Board Members are eligible to be considered for up to two, three-year terms based on their attendance at meetings, service on committees, financial leadership, and advocacy.

EMERITUS STATUS:

Board Members are considered for Emeritus status when they have served a minimum of two consecutive three-year terms with distinction, have an interest in remaining active, and have demonstrated a passion for our YMCA.

Distinguished service includes the following:

•
Regular attendance at Board and Committee Meetings

•
Advocacy for the YMCA in the Community

•
Identification of potential financial supports of the YMCA

•
A financial contribution during each year of service

